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BcTynHa npomMoBa KEpPYKYOro napTHepa

Halwa KomnaHis oTpUMYETBCSA NPUHLMMIY NPO30POCTi ¥ CBOIN OiSNbHOCTI Ta NiATPUMYE iHiLiaTuUBW,
LLO CNpsAMOBaHi Ha AOCSArHEHHs1 NPO30pOCTi Y Bi3Heci, ekoHOMIUi Ta KpaiHi B winoMy. Tox mMu pagi
MOXJIMBOCTi 3anponoHysaTh go Bawoi ysaru 3siT npo npo3opicts TOB «XKI Ml €M YKPATHA» 3a
2020 pik. Llen 3BiT 6yno cknageHo BignosigHo Ao Bumor 3akoHy Ykpainu «[IMpo ayant giHaHCcoBOI
3BITHOCTI Ta ayaMTOpCbKy AisnbHicTb» Ne 2258-VIII. 3BiT oxonnoe kKaneHgapHUN pik, WO 3akiHYMBCS
31 rpyaHs 2020 poky Ta poskpuBae iHhopmaLito Npo hiHaHCOBI MOKA3HUKKU, NPO HaLly BHYTPILLHIO
CUCTEMY KOHTPOMIO SKOCTi, KIHOYOBI MAPUHLUMNW AiSNbHOCTI, NOMITUKM Ta npoueaypu, SKuX
OOTPUMYIOTBCA Hali dhaxiBui, Ta K BOHU NPUBHOCATb CBOI 3HAHHA Ta [OCBI4 Y BUKOHYBaHi HaMu
3aBgaHHA. Y 2020 poui My NpodoBXunn 34iNMCHIOBaATU iHBECTULIi B OCBITY Ta PO3BUTOK HaLLMX
npauiBHUKIB, NPOAYKTU ANA aBTOMaTu3auil npoueciB, a TakoX HOBi PIlLEHHS Ta IHCTPYMEHTHU, SKi
OaloTb 3MOry 3a40BOSbHATA 3anuUTK 3 BOKY KITIEHTIB HA HaMBMLLOMY piBHI Ta HabnmxarTb Hac oo
MeTW B NparHeHHi cTaTtv ogHMM 3 HarKpalLmx cepBicnpoBangepis NpodecinHnx Nocnyr Ha TepeHax
YkpaiHn. My HEBNNHHO NPOAOBXYEMO MOKPALLyBaTU HaLli 3HAHHS, CTaBMMO nepen coboto amBiTHI
Lini Ta gonomaraeMo BAOCKOHanNoBaThCA iHWKUM. KOXXEH 3 Hac yCBiQOMITIOE CBOO BiANOBIAANbHICTb
nepea KrieHTamu, Koneramu, cycninbCTBoM i 6yaye edekTuBHy B3aeMoOAil0 Ha OCHOBI OOBIpWU,
cnienpadi Ta noBaru. MNMpodecioHaniam Ta 3anarogxeHa poboTa Halloi KoMaHaM Aonomarae gocaratu
Oinbworo. Mu npautoemo Hag 6e3nepepBHMM BOOCKOHASNEHHSIM YCiX acnekTiB HawWoi 4iSNbHOCTI Ta
3aBXan BIOKPUTI OO KOHCTPYKTMBHOrO Aiarnory, Yekaemo Ha Bifrykm Ta KomeHTapi, abu 3aBasiku
HOBWM BUKSIMKaM BigKpMBaTh Nepe HaLloK KOMMaHieo HOBIi MOXIMBOCTI Ta Hagarni NpoaoBXyBaTh
Bi4MOBIgATM OYiKyBaHHAM HaLUMX KIIEHTIB Ta yCiX 3auikaBrneHux ocio.

3 nosaroto,
Kepytounii naptHep p Y Oner 3amait
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3akoHoaaB4i BUMOru Ao 3BiTY NPO NPoO30piCTb

3akoHoA4aBuYi BMMOrM 40 3BiTYy MPO NPO30picTb 3BiT NPO NpPo30picTb po3pobneHnn BignoBigHO OO
Bumor ctatTi 40 Odupektuen €sponericbkoro MNapnameHTy Ta Pagm npo 060B'si3KoBUIA ayauT pidHOI
Ta koHconigoBaHoi 3BiTHOCTI Ne2006/43 / €C, a Takox ctartTi 43 3akoHy Ykpainn «[Mpo ayaut
biHaHCOBOI 3BITHOCTI Ta ayANTOPCLKY AisnbHICTb» Big 21 rpyaHs 2017 poky Ne 2258-YLL.

Mpo Hac

TOB «OXI Ml €N YKPAIHA» (Hapani — «Komnawis») Hagae npodeciiiHi ayauTopcbki Ta
KOHCYNnbTaLiHi NOCNyrv Ha niacTaBax Ta B NOPsAAKY, Wo nepeadadeHi 3akoHom Ykpainu «[1po ayaut
(biHaHCOBOI 3BITHOCTI Ta ayOUTOPCLKY AiSIbHICTbY | MiXKHAapOAHUMM CTaHgapTaMu ayauTy. 3aranbHa
yncenbeHiCTb NpauiBHMKIB cTaHOM Ha 31 rpygHa 2020 p. cknagana 12 ocib, B Tomy uucni 12 ocib,
Ge3nocepedHbO 3adisHUX Yy HadaHHi NpodeciiHMX nocnyr, Aki npautoBanu B 2 odiicax y Kuesi.
KomnaHisa BkntoveHa o BCix po3ainie Peectpy ayouTtopiB Ta cyb’ekTiB ayAUTOPCHKOI AisNbHOCTI,
30KkpeMa g0 4-ro po3giny, Ak BKMAYae cyb’ekTiB ayaMTOPCBKOI AiANbHOCTI, SKi MalTb npaso
npoBoAMTN 0OOB’A3KOBUI ayauT (PiHAHCOBOI 3BITHOCTI MiANPUMEMCTB, O CTAHOBNATbL CYyCMiNbHUN
iHTepec. Homep peecTtpauii y Peectpi: 1988.

MapTtHepu JPA Ukraine

OcHOBHUIM KagpOBMK CKNag KOMMaHii — aTecToBaHi npodyecioHanu pidHoro npodqinto:
ayauTopu, €eKCnepTU-KOHCYnbTaHTM B obnacTi cucTeM YynpaehiHHSA, asToMaTtu3saui,
onoaaTtKyBaHHS, aHanITUKK, OPUCTU, KOXKEH 3 AKX Mae HEOOXigHY TEOPETUYHY | NPaKTUYHY
NiaroToBKY.

MpoBigHi cniBpoBITHUKM KOMMaHIlT MalTb KOMOCanbHUM NpakTUYHUK AocBig poboTtn B
obnacTi NoCTaHOBKW i opraHidauii 6yxrantepcbkoro obniky, po3pobku 0bnikoBOi NOMITUKK,
po3pobKkM cUCTEMM MNOOATKOBOINO MEHEIKMEHTY Ta nogaTKoBOro aaMiHICTpyBaHHS,
NOCTaHOBKM cucTeM 6Bi3Hec-nnaHyBaHHA Ta OwaXKeTyBaHHS, PeiHXUHIpUHry 6i3Hec-
npouecis, BnpoBamkeHHs nporpamHmx npoayktie 1C, SCALA, PLATINUM, SAP (R3), SUN,
OLHKWN aKTMBIB | (piHAHCOBOro KOHCANTUHTY.

Hawa KomnaHia cnvMpaeTbCs Ha iHTENIreHTHICTb, KynbTypy | BWUCOKUM pIiBEHb
npocpecioHaniamy cniBpobiTHUKIB, CTBOPIOE CBil hipmoBUIA CTUMb pobOoTH, WO nonsarae B
©e3nepepBHOMY MOLLYKY HOBMX POPM i MeTOAIB B3aEMOAil 3 KnieHTaMu, NOCTiIMHOI HAayKOBO-
MEeTOAMYHOI onpaLoBaHHA BCiX Npoueayp KOHCYIbTYBaHHS i ayauTy.

MpodbeciviHi  AKOCTIi  ayaAMTOpiB  Ta  KOHCYNbTaHTIB  NigTBEpOXeHi  BignoBiAHUMU
HauioOHaNbHUMN Ta MiXKHaPOOHMMU cepTUdikaTamu.

Onuc i opuandHa CTPYKTYpa Mepexi

JPA International - ogHa 3 NpoBIAHMX Yy CBITi rMobanbHUX MepexX He3anexHWX ayauTOpPCbKMX,
Oyxrantepcbkux i 6i3HeC-KOHCANTUHIOBUX (PipM, SiKi yNpPaBNalTbLCA CaMOCTIMHO, Ta Skux o6’eaHye
3060B’13aHHS HaJaHHS CBOIM KieHTaM nocnyr BuknouHoro pisHa. TOB «KI Ml EV YKPATHA» €
He3anexHum dneHom mepexi JPA International, gaka, B CBOIO Yepry, € NPMBaATHOK KOMMAHIE 3
oOMeXxeHOoI0 BignoBiganbHiCTo, 3apeecTpoBaHoto B AHrnii Ta Yenbci. JPA International € ii yneHn,
KOXEH 3 SKMX BOJIOAIE PIBHOK YaCTKOK y4vacTi. Ha wopivyHux 3aranbHux 36opax yneHu KomnaHii
BiANOBIdaOTb 3a MPU3HAYEHHA paan OUPEKTOopIiB, 3aTBEpPKEHHA cTpaTerii KoMnaHii Ta iHLi
NUTAHHS, TaKi IK BHECEHHS 3MiH 40 KOHCTUTYUIT (CTaTyTy) KOMMaHii.

JPA International He Hapae knieHTam npoeCinHNX MOCMYr, BKMNHOYalYM KOHCYSfbTYBaHHA Ta
HagaHHSA BMEBHEHOCTI, a [fi€ BUKIKYHO $K OpraHisauis, WO Hagae NocnyrM CBOIM 4rfieHaMm.
Mmo6anbHuin ogic KomnaHii 3Haxoantbcsa B Mapwxi (PpaHuis) 3a agpecoto: 7 Rue Galilee—75116
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Paris France. NMocnyrm knieHTam HagatTbCA Ha perioHanbHOMY Ta HaLiOHANbHOMY PIBHSIX MEPEXEIO
3 noHaa 120 He3anexHWX YneHiB No BCboMY CBITY. KOXeH YneH Mepexi € OKpeMOKo Ta He3anexHor
topnanvHo 0coboto, Mae NoKanbHNX BNACHMKIB, CAMOCTIMHO Onepye, yNpaBnsieTbCs i BignoBiaae
3a cBoi gii. XKogeH okpeMuin UneH Mepexi He Hece BignoBiganbHOCTI 3a nocnyrk abo Aii iHworo
JyneHa mepexi. [NpaBa Ta o06oB'A3kM ipm-uneHiB JPA International BuknageHi y ii ctaTtyTHMX
OOKYMEHTax Ta BKIOYEHi 4o yroan ipm-4neHiB, SKi NiANUCYIOTLCS KOXHOK Takow dipMoto, nepLu
Hix nNpuegHatuca go JPA International. Xoua 6arato uneHiB mepexi npautooTe nig im'sm JPA
International, mix iT YneHamMun HemMae cninbHOT BNACHOCTI.

OpraHi3zauinHo-npaBoBa CTPYKTYpa Ta CTPYKTYpa BJflaCHOCTi ayaAuTOpPCbKoi dhipMu

OpraHizauiiHo npaBoBa ¢opma PUMAMYHOK 0CcobM BU3HAYae BHYTPIWHI BigHOCMHM Ta
OopraHisauiiHy CTPYKTYpy lopuaudHoi ocobu, nopsgok MpUrAHATTA HUMM piweHb. OpraisauinHo
npaBoBol0 opMmoto  ayamTopcbkoi dipmm  «KI Ml €N YKPAIHA» ¢ TOBAPUCTBO 3
OBMEXEHOK BIAMOBIOAJIBHICTHO Ha 4oni 3 [eHepanbHuMm aupektopom. CTaHOM Ha
31.12.2020 CtaTyTHUIM Kanitan cknagae 1,0 TUC. IPH., KU BHECEHUN YOTMPMAa Y4YaCHUKaMu, a
came:

3aranbHa HOMiHanbHa

YyacHuku . Po3mip yactku, %
BapPTiCTb YaCTKU, rPH.
3amaii Oner Onerosuy 0,25 25.00
3amait Oner BonoavmumpoBsuy 0,25 25.00
CnyriHa CeitnaHa AgonbdiBHa 0,25 25.00
Cnyrid AHoTonin AgonbdoBunY 0,25 25.00

CTpykKkTYypa ynpaBniHHA ayauTopcbkoro dipmMoro

TOBAPUCTBO 3 OBMEXEHOI BIAMOBIOANBHICTIO «KI Ml €N YKPAIHA» (Hapani -
ayguTopcbka hipma) novana cBoto AisinbHiCTb 3 nunHsa 2020 poky.

"eHepanbHWI AMpeEKTop - kepytoumi naptTHep 3aman Oner Onerosud - cepTudikoBaHuin ayguTtop 3
ciyHa 2007 poky, ceptudpikoBaHun ayamtop GaHkiB 3 ciyHa 2013 poky mae DIPLOMA IN
INTERNATIONAL ACCOUNTING STANDARDS In accordance with the regulations of the Institute
of Professional Financial Managers 11 December 2006 NelAS511161, DIPLOMA IN FINANCIAL
MANAGEMENT In accordance with the regulations of the Institute of Professional Financial
Managers 11 December 2006 NeFM5050627, Membership Certificate Having satisfied the criteria
as laid down by the Membership Committee has been admitted to the IPFM membership in the grade
ASSOCSATE 31 December 2008 NeAIPFM7084.

Konektue komnaHii - ue npodecinHi daxisui B ranysi eKOHOMIKM | NpaBa ¢ 6araTopivyHMM 40CBIOOM
pobOoTK y ayaUTOpPCbKiN koMMaHii. 5 ayanTopie i 6 - aCUCTEHTIB CknagalTb OCHOBHUN KagpoBuii
KONeKTMB KomnaHii. Bci BOHM aTtecToBaHi npodyecioHanu pisHoro npodinto: ayautopu, ekcneptu-
KOHCYNbTaHTM B 06MacTi CMCTEM ynpaeniHHSA, aBTOMaTuK3adii, onogaTkyBaHHs, aHaniTUKN, KOXEH 3
SIKMX Mae HeobXigHY TEOPETUYHY i NPaKTUYHY NIAroTOBKY. ['pyna cniBpobiTHMKIB NpoNLna HaB4YaHHSA
3 NUTaHb CKnagaHHA hiHAaHCOBOI 3BITHOCTI BiANoBiAHO A0 MixHapoaHux cTaHgapTiB iHaHCOBOT
3BiTHOCTi MC®3 / MC®3 (IPFM p JloHgoH) i matoTb BignoigHi gunnomu. MpodeciiHi akocTi
ayauTopiB Ta KOHCYNbTAHTIB NiATBEPIKEHI i iIHLUMMK BiANOBIAHAMMW MiXXKHApOOHUMUK cepTuddikaTamu
Ta [OKYMEeHTaMu MNPOXOMKEHHS MiKHaApPOOHUX NPakTUK HaBdaHHa Takux, ak: Ounnommn ACCA
DipIFR(Rus), CAP/CIPA Ta iHw.

Cnig 3ayBaxuTu, WO cniBpobIiTHMKM hipMK MOCTIMHO BOOCKOHASOWTL CBil NPOMeCiiHMiA piBEHb -
NPOXoasaTh NiABMLLEHHA KBanidikauii Ha cemiHapax-npakTukymax, B Skux 6epyTb yyacTb NpoBigHi
draxiBLi opraHiB gepaBHoi Bfnaau, B TOMy YnUchi NpeacTaBHUKN AyaUTOPCbKOT nanaTtu YkpaiHu.
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MpoBigHi cniBpoGITHNKM KOMMNAHIT MarwTb KOMOCaNbHUM MpPakTUYHWMIA JOCBig poboTu B obnacTi
NOCTaHOBKM i opraHisauii yxrantepcbkoro obniky, po3pobku 06ikoBOT NOMITUKN, PO3POBKN CUCTEMMU
noaaTkoBOr0 MEHEMKMEHTY Ta MNoAATKOBOrO aAMiHICTPyBaHHA, MNOCTaHOBKM cucTem GisHec-
nnaHyBaHHA Ta OlOOXeTyBaHHs, peiHXuHipuHry 6i3Hec-npoueciB, BNPOBaMKEHHA MNporpamMHuX
npoayktis 1C, SCALA, PLATINUM, SAP (R3), SUN, oUiHK/ aKTUBIB i hiHAHCOBOrO KOHCaNTUHTY.

AyaunTopchKi nocnyrm Hagasanucb Ha nigctasi 3akoHy Ykpainu «[Mpo ayauT iHaHCOBOI 3BITHOCTI
Ta ayanTopcbKy AisnbHIicTby Big 21 rpyaHa 2017 poky Ne 2258-VIII (Hagani - 3akoH) Ta BignoBigHO
0o Bumor MixkHapogHux ctaHgapTis ayauTy.

ToBapucTBo npautoe Ha nigctasi CtaTyTy i 34iMCHIOE CBOK AiSNbHICTE BiAMNOBIAHO A0 peecTpy
AyauTopcbKoi nanaTtu YKpaiHu - CBiQOUTBO MPO BHECEHHSI OO peecTpy cyb'ekTiB ayauTOpPCbKOI
aisnbHocTi Ne 1988, BnagaHe PiweHHam AIMY Ne 99 Big 23.02.2001 p. (MpogoBXeHO 4o 29 KOBTHSA
2020 poky).

Micna NpUAHATTA HOBOro 3akoHy NMPO ayaAUTOPCbKY AianbHICTb, dipma « MAKAYOUTCEPBIC», 3a
KpuTepisiMu siki Bka3aHi B 3akoHi, 3 01.10.2018 poky BkntodeHa o Hosoro PeecTtpy B Po3gin cy6'ektn
ayauTOpPCbLKOIT AiSNbHOCTI, SIKi MaloTb NpaBo NPOBOANTM 000B'A3KOBMIA ayanT ¢PiHAHCOBOI 3BITHOCTI
Ta B Po3gin cyb'ekTn ayaMTopChKOi QisiNIbHOCTI, SKi MaloTb NpaBo NpoBoAUTU 0OOB'A3KOBUIN ayauT
(piHaHCOBOI 3BITHOCTI, O CTAHOBMATL CYCNiNIbHUI iHTEpEeC NiaNPUEMCTB.

Cuctema BHYTPILWIHLOrO KOHTPOJIIO SAKOCTi Ta TBEPKEHHS OopraHy ynpaBniHHA abo
HarnNAAo0BOro opraHy npo ii ehpeKTUBHICTb

Hoeuin 3akoH YkpaiHn «[1po ayant ciHaHCOBOI 3BITHOCTI Ta ayaUTOPCBKY AiSNbHICTb» 3060B'A3ye
ayauTopchbKi hipMn CTBOPUTU HAfiiHY CUCTEMY KOHTPOMO SKOCTi ayaANTOPCBKMX NOCIYT Ta BUCOBYE
psg BUMOr o cy6'ekTiB ayaAMTOPCBKOI OisiNbHOCTI, siKi MaloTb NpaBo NPoOBOAUTU 060B'sI3KOBUIN ayauT
diHaHCOBOI 3BiTHOCTI. 30Kpema, cTatTs 23 3akoHy BMCOBYE BMMOMM A0 BHYTPILIHBOI OpraHisawii
cyb'ekTiB ayguTOPCbKOi AisiNbHOCTI, @ came Wwono HeobXigHOCTi npuBeAEeHHs CBOEI CUCTEMU
KOHTPOIO SKOCTi Y BiANOBIAHICTb 40 BUMOT 3aKOHY.

Min Harnagom Knioyosoro napTtHepa y ayamTopcbkint dipmu «IKI Ml €M YKPAIHA» Ha npoTsai
2019-2020 pokiB pagoto napTHepiB i (paxiBuiB npuBegeHa OiGNbHOCTI ipMKM Yy BIiAMNOBIAHICTL 3
MOJIOXXEHHAAMU HOBOIrO 3aKOHY i 30KpeMa, TOro L0 CTOCYIOTbCS OpraHisauii BHYTPILLHbOI CUCTEMM
KOHTPONIO AKOCTi ayaAnTOpCbkMX nocnyr. Ha noyaTtok 2021 poky GinbLuicTb po30ixkHOCTEN 3 3aKOHOM
BpaxoBaHa i 3a40KymMeHTOBaHa. PoboTa Hag iHWMMK HoBaUisiMn 3aKoHy TpMBaE.

TOB «XI Ml EN YKPAIHA» 6asyeTbca Ha MixHapoaHOMy cTaHaapTi KoHTponto sikocTi 1 (MCKS
1). MixHapogHun ctaHgapT KoHTponto dkocTi 1 (gani — MCKA 1), sanpoBagxeHun Pagowo 3
MixHapogHux cTaHgapTiB ayauTy Ta HagaHHs BneBHeHocTi — (PMCAHB), HabyB YmMHHOCTI 15 rpyaHs
2009 p. Moro meTa — BU3HAYMTV HOPMM Ta HaAATV BKA3IBKM LLOA0 3060B’A3aHb ayAUTOPCLKMX ipM
CTOCOBHO CUCTEMW KOHTPOMIO AKOCTI ANS ayauTy, ornaay, iHWWX 3aBAaHb 3 HaJaHHSA BNeBHEHOCTI
Ta CynyTHIX NOCIyT.

KoHTponb sikocTi ayauTy posrnagaetbes B MixkHapoaHomMy ctaHaapTi ayauTy (MCA) 220 «KoHTponb
SIKOCTi ayguTy (iHAaHCOBOI 3BITHOCTI», 3a SAKMM MapTHep 3 3aBOaHHA Mae bpatu Ha cebe
BiANOBIgaNbHICTb 3a 3ararnbHy AKICTb KOXHOIMO 3aBOaHHsS 3 ayauTy, Ha AKe BiH npusHadyeHun. [Mpu
ubomy MCKA 1 Bumarae Big ayguTopcbKkoi dipMy BCTAHOBUTWU Ta NIATPUMYBATKM Taky CUCTEMY
KOHTPONIO SIKOCTi, sika © HagaBana OOCTaTHIO BMEBHEHICTb B TOMY, LLIO KOMMaHisA Ta ii nepcoHarn
OOTPUMYIOTBCHA BUMOT NpoheciiHMX cTaHaapTiB, 3aCTOCOBHUX 3aKOHO4ABYMX | HOPMATUBHUX BUMOT,
a HagaHi ayguTopCbKi 3BiTW BIiAMOBIAAOTb KOHKPETHUM obcTaBMHaM. CucTemMa KOHTPOSO SIKOCTI
KomnaHii cknagaetbcs 3 NoniTuk, po3pobneHnx Hamu Onsi JOCArHEHHS BULLEBKA3aHMX Uinen, Ta
npouenyp, HeobXigHMX ANa 34IMCHEHHsT Ta MOHITOPMHIY BIgNOBIQHOCTI Hawol poboTn uum
noniTmkam. Hawwa cmncrema KOHTPOIo AKOCTi 6a3yeTbCsl Ha LWeCTn eneMeHTax, Bu3HavyeHnx MCKA
1
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e BignoBiganbHICTb KepiBHMLTBA 3a AKICTb Ha QoipMu;

e  eTUYHi BUMOTU;

® MPUNHATTS Ta NPOLOBXEHHS BiAHOCWH 3 KMiEHTAMW i KOHKPETHUX 3aBAaHb;
® JIIOACLKI pecypey;

® BUKOHaHHA 3aBAAHHS;

®  MOHITOPWHT.

Yci napTHepu i npaudiBHMKN 30060B’A3aHi goTpuMyBaTuca nonituk i npoueayp MCKA 1, agxe ue
HeoOxigHa ymMoBa Ofsi ynpaBhiHHA pu3nkamn Ta 3axucTy penyTaudii Komnanii. BignosiganbHicTb
KepiBHMUTBa HarBuwwow nocagoeoro ocoboro Komnarii, BignoBiganbHOK 3@ KOHTPOIb SIKOCTI 3rigHo
3 MCKA 1, € kepytounin napTHep, SIKMA LLOPIYHO Jonosifae npo cTaH OOTPUMaHHSA cuctemu
KOHTPOMIO AKOCTI Ha 3ibpaHHi NapTHeEpPIB Ta Mae MOBHOBAXEHHS CaHKLiOHYBaTW BigNOBIgHI 3MiHWN Y
CUCTEMI KOHTPOSIO SIKOCTI. BnpoBamkeHHs NoniTuK Ta npoueayp KOHTPosto skocTi [Jo komaHau 3
NUTaHb OOTPMMaHHA KOHTPOMIO HAKOCTI  OKPiM  Kepyr4voro napTtHepa BXOAWUTb OUPEKTOP
AenapTamMeHTy TEXHIYHOro KOHTPOIo (Aani pa3om — «pyna 3 KOHTPOSIO AKOCTI»).

KoHTponb, K1l BOHW 34INCHIOKTL, BKNOYae B cebe LLOopidYHY NepeBipKy CUCTEMU KOHTPOSIHO SIKOCTI
Ta 3abes3nevyeHHs rapaHTii akTyanbHOCTI Takoi CMCTEMM 3 MAMHOM 4Yacy. 3a noTpebu BOHM
OGroBOpIOIOTL YCi MUTaAHHA LWOOO CUCTEMWU KOHTPOMK SAKOCTi. [pO BCi 3Ha4Hi HOBOBBEOEHHS
AVNPEKTOp AenapTaMeHTy TEXHIYHOro KOHTPOS0 MOBIAOMIISE MepcoHar enekTPOHHOK MOoLWTOo, a
3a4ns rMubLoro po3yMiHHA npauiBHUKaMM BNPOBaKEHNX CYTTEBUX 3MiH NPOBOAATHCS TPEHIHIM i
cemiHapu. Mwn BCINAKO 3a0XOYyEMO HawMX CNiBPOBITHMKIB BUCMOBIIOBATU CBOK AYMKY YW
3ayBaXXeHHSs 3 MUTaHb KOHTPOMIO SKOCTi. Taki Npono3uuii Ta 3ayBaXKeHHS, SKLLO BOHU Manu micue,
06roBopIOIOTLCA Ha Hapadax.

pynn 3 KOHTPOMK SAKOCTI Ta, AKWO Le BBaXaeTbCs HeoOXigHUMM, nepenarnTbCsl Ha po3rnag
napTHepam. [pyna 3 KOHTPOSO SKOCTi 3abesnevye CBOeYaCHi BIAMOBI4i HA MUTaHHA, MIGHATI
nepcoHanom, B TOMYy 4YuCIi po3pobnsae 3axoau ANa BAOCKOHANEHHS CUCTEMU KOHTPOM SKOCTI.
3HayHMIA BHECOK Yy SKICTb Haworo ayauty pobuTb i AenapTamMeHT TEXHIYHOro KOHTPOM, WO €
OKpEMWM, He3anexxHUM Bif ynpasniHHS ayauTy CTPYKTYpHUM nigpo3ainom Komnawii Ta Bignosigae
3a nepeBipKy AOTPUMAHHA Npoueayp KOHTPOM SIKOCTI Ta HafaHHA 3BOPOTHOrO 3B’SI3Ky 3 METOH
CcnpusiHHa ©e3nepepBHOMY MOJIMWEHHIO SKOCTi poboTu. [epcoHan KomnaHii goTpuMmyeTbes
npouenyp KOHTPOIO SIKOCTI B CBOI MOBCAKAEHHIN OisNbHOCTI Yepes:

e  BHYTPILUHI KOMYHiKaLii (po3cunka nepcoHany noBigoOMIEeHb 3 Pi3HNX NUTaHb: HOBOBBEAEHHS
B CMCTeMi onogaTKyBaHHS, NPOodeCinHNX cTaHaapTax, BHYTPILWHIX NOMiTUKax Ta npouenypax,
cTaHgapTax giHaHCOBOI 3BITHOCTI, yNpaBniHCLKMX pilleHb, HaBYanbHUX 3aX0iB TOLLO);

e  BHYTPILLHI 3yCTpivi (NnepiognyHi 3ibpaHHA cniBpobiTHUKIB, CTApTOBI HapaaW rpynn 3aBgaHHA 3
HagaHHS BMNEBHEHOCTI);

e OCTIiMHi 30BHILLHI Ta BHYTPILUHI HABYanbHi 3axoau;

e LLIOPiYHE OLiHIOBaHHA pobOTN NpaLiBHUKIB.

MpodecinHa eTuka

Kepytounn napTHep pas3oM 3 OUPEKTOPOM [ernapTaMeHTy TEXHIYHOrO KOHTPOM € TaKoX
napTHepamn 3 LOTPUMAHHSA €TUYHUX BUMOT («MapTHEpPU 3 AOTPMMAHHSA €TUYHMX BUMOry). [o ix
KOHTPONbHMX (PYHKLiN BXOAUTb 3abe3nedeHHs BiANOBIAHOCTI eTMYHOT nonitukn KomnaHii Hopmam
Kopekcy eTuku npodpeciiiHnx Gyxrantepis Pagy 3 - 9 - TOB «KI NI €A YKPAIHA» | 3BiT npo
npo3opicte 3a 2020 pik MiKHApPOOHUX CTaHAApTIB e€TMkM Ana OyxranTepiB Ta noniTvkam i
npouenypam JPA International.

Mepernag 3acag eTUYHOI MOMITMKKM | BiANOBIAHMX npoueayp BiabyBakoTbCs B pasi noTpebu Ta
BiApasy nicna BHECEHHS 3MiH B KOAEKC €TUKM, SKLWO Ui 3MiHM BNAMBalOTb Ha ICHYHOYI NOMITUKK i
npoueaypw, abvn BOHW He BTpayanu CBOK akTyanbHicTb. [JocTyn go Kogekcy eTukn npodecinHnx
Oyxrantepie MawTb yci npadiBHukn Komnadii. [NapTHepu 3 OOTPUMaHHS €TUYHUX BUMOI TaKOX

6

TOB «[Ixi Mi Eit YKPATHA», 10 npoBaanTb CBO AiAMbHICTb nig 6peHaom «JPA», € uneHom rnobanbHoi mepexi JPA
International, uneHamu AKOT € OKpeMi Ta He3anexHi LpuanyHi ocobu.



A
AA JPA UKRAINE LLC
JPA Ukraine

INTERNATIONAL

HecyTb BigNoBiganbHICTb 3a 3abe3neyYeHHs1 4OKYMEHTYBaHHS Ta BUPILLEHHST HANEXHUM YMHOM BCiX
NOTEHUIMHMX 3arpo3 He3anexHocTi. YCBiZOMMWYM CBOK BWUCOKY BigMOBiganbHICTL nepea
KnieHTamMu, MM HamMaraemocsi CyBOpO KOHTPOMOBaTh AOTPUMAaHHA HOPM HesanexHocTi. LLopoky y
NMCbMOBUX 3asiBax NepcoHan KomnaHii niaTeepaxye SOTpUMaHHSA KOHigEeHUIMHOCTI CBOET poboTy,
He3anexXHiCTb Ta HeynepemMKeHiCTb Npu BUKOHaHHI 3aBaaHb. Lli 3asBm 36epiratotbea HR-
JgenapTameHToM B 0COBOBMX crpaBax cniBpoOiTHUKIB. Byab-aka nosawTaTtHa cuTyauid MUTTEBO
NOBIOOMNSAETLCA MAapTHEPY 3 OOTPMMAHHS €TUYHMX BUMOr. HegoTpMMaHHSA eTUYHMX NPUHUMNIB,
NoniTUKM Ta Npoueayp He3anexHoCTi MOXe NPU3BOAUTM A0 AUCUMMNIHAPHUX CaHKLN.

MoniTuka He3anexHocCTi

Mw nunbHO cnigkyemo, Wo6 Hawi ayauTopu He noTpannanu y cuTyauii Oyab-akoi ¢iHaHCOBOI,
ManHOBOI, POOVHHOI, APY>XHbOT YM iHLIOT 3aLikaBneHoCTi Npu popMyBaHHI 4yMKU NPO 4OCTOBIPHICTb
hiHaHCOBOI 3BITHOCTI HALWWMX KIIEHTIB. AyaMTOPKN TakoX MakTb ByTM abCONOTHO He3anexxHUmu Big
BMacHuKIiB, Ynii BidHeCy npoxoauTb ayaUTOPCbKY NEpEeBIpKy, BiO KepiBHMKIB LpbOro GisHecy, um Big
Oyab-sIkOi TPeTbOi CTOPOHMW, MOB'A3AHOT 3 KIMIEHTOM.

MoniTuka Woao 3arpo3 He3aneXHoCTi

Mpyn BWHWUKHEHHI OyOb-sIKMX MNOTEHUIMHMX MNOPYLUEHb | 3arpo3 He3anexHOCTi ayauTopiB Haw
nepcoHan MNOBWHEH MMWUTTEBO MOBIAOMIATM MpPO Ue nNapTHepy 3 3aBAaHHa abo napTHepy 3
OOTPUMAHHA eTUYHMX BMMOr. Mu 3aoxodyyemMo Hawmx paxiBuiB CBOEYacHO BUSABAATU Ta
YHEMOXNMBIOBATM Taki CUTyalil 4Yepe3 pO3yMiHHA MigXo4iB [0 BUPILLEHHA E€TUYHMX Ounem.
MapTHepwn 3 3aBOaHb 0GroBOPHOOTL YCi CNiPHI MMTAHHA 3 NAPTHEPOM 3 AOTPUMAHHS €TUMHUX BUMOT.
KomnaHisi rapaHTye BUPILLEHHS YCiX CRIPHUX MUTaHb, SIK i Te, WO SKWO 3arposa ynepemakeHOCTi
NiATBEPAMNTBECSA Ta HE 3MOXe OYyTW YCyHyTa YM 3MeHLIeHa OO MPUNHATHOrO PiBHA - napTHep 3
3aBfaHHS BiAMOBUTLCS BiJl BUKOHAHHA 3aBAaHHA 3 ayauUTy Yy MPUMNUHUTL MO0 BUKOHAHHS.

HapgaHHsa Oyxrantepcbkux nocnyr

Axkwio KomnaHisi Hagae ayanTopcbki Ta 4O3BOJIEHI Byxrantepcbki NOCAYr OAHOMY 1 TOMY X KIiEHTY,
TO BignosiganbHMM 3a ayaguT npu3HadyaeTbCcs NapTHep 3 ayauTy, a BignosiganbHICTb 3a
Gyxrantepcbkuii 06nik NpuiMae Ha cebe KepiBHMK iHLIOro BiANOBIAHOMO Nigpo3ainy. B ycix cnipHux
NUTaHHAX NapTHEpP 3 ayauTy 3BepTaeTbCsa A0 napTHepa 3 AOTPUMaHHA eTUYHUX BUMOT. KoMnaHis He
Hagae nNocnyrm 3 BeAeHHs Byxrantepcbkoro o6niky KnieHTam 3 ayauTy, WO CTaHOBASATb CYyCinbHUI
iHTepec.

HagaHHSA iHWKUX HeayaOUTOPCbKUX NOCNYr KNiEeHTamMm 3 ayauTty

Mepen HagaHHAM NPONO3nLiil WOoAO Byab-KMX HeayauUTOPCbKMX MOCAYT KIiEHTY, skomy KomnaHis
BXXe Hagae nocnyrn 3 ayauTy, NnapTHep, BignosiganbHWI 3a Ha4aHHSA Taknx HeayauTOPCbLKNX MOCAYT,
NOBWHEH MOBIAOMMWTM NPO CBOI HAMIpX B3STU 3aBOaHHA OO0 BUMKOHAHHS, LUOHAKMeHLWe, napTHepa
BiANOBIgaNbHOMo 3a A0TPMMaHHS € TUMHUX BUMOT. Pa3oM BOHM MOBMHHI OLHUTK 3arafibHUIA €TUMHWI
BM/IMB HOBOMO KOHTPAKTy Ha BMKOHAHHA 3aBOAHHA 3 ayauTy i, pa3oMm 3 napTHEPOM 3 ayauTy,
po3rnsaHyTM HeobXiaHi 3acTepexHi 3axoan. My He Hagaemo NOCNyYr BHYTPILLIHBOrO ayauTy Yu iHLWi
3a00pOHEHI HeayaUTOPCBKI NOCMYrK 3a3HadeHi y YeTBEPTIN YacTuHi cTaTTi 6 3akoHy Ykpainm «[po
ayouT iHaHCOBOI 3BITHOCTI Ta ayAMTOPCbKY AiSNbHICTE» MigNPUEMCTBaAM, LWO CTaHOBNATb
CYCNifbHWUI IHTEPEC, SKi € KNiEHTaMu 3 ayauTy.

CimMmelrHi Ta 0COOUCTI CTOCYHKMU

Ha nouaTKy KOXHOro poKy KoxeH cniBpobiTHMK KomnaHii, 3agisHun npu HagaHHi npodecinHmnx
nocnyr, 3000B’si13aHMIA NigTBEPOUTU B MUCbMOBIN QOPMi, O KOAHMX MOTEHUINHMX 3arpo3 1oro
He3anexHOCTi NPy BUKOHaHHI 3aBAaHHA He icHye. [ig Takumun 3arpo3aMmm M1 MaemMo Ha yBasi, B TOMy
yncni, 6nun3bki CiMenHi Ta 0COBUCTICHI CTOCYHKM 3 YNpaBniHCbKMM nepcoHanom abo 3 noB’ssi3aHnMm
ocobamu knieHTa 3 ayamTy. OKpiM LbOro, KOXXeH npauiBHUK, WO BXOAUTb 4O KOMaHAWN 3 BUKOHAHHS
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3aBaHHA 3 000B’SI3KOBOr0 ayguTy MNiANPUMEMCTBA, WO CTAHOBUTL CYCMINbHUIM iHTEPEC, 0COBMCTO
NiATBEPAXYE CBOK HE3aNEXHICTb SIK Ha noYaTKy CBOrO NPU3HAYeHHs, Tak i HanpukiHUi Takoro
3aBAaHHSA. FAKLWO BiH HE MOXe HaJaTu Take NigTBepoKEeHHS, NOro He BKMYaTb OO0 cKnagy rpynu 3
BMKOHaHHS 3aBAaHHA. B cuTyauisx, konu ciMerHi Y1 0cobUCTi CTOCYHKM BCE X MaloTb Micue, ane
npauiBHMK He 0aunTb B LbOMY 3arpo3v MOro He3anexHOCTi, TO NPO Takui 3B’A30K Mae ByTu
noeigomMneHo. lNapTHep 3 OTPMMAHHS €TUYHMX BUMOT Mae 0OroBOpUTU LK CUTYaLito 3 NapTHEPOM
3aBgaHHA 3 ayanTy i 3abe3neunTun ycyHeHHs 6yab-saKnx 3arpo3 He3anexHocTi.

B Oyab-akomy BMMaAKy Takux MpauiBHUK HE BKIIOYAETbCH, abo SK HauwBuaLle BUKIYAETLCA 3i
CKragy KOMaHau 3 BUKOHAHHA 3aBAaHHs. 3anexHicTb Big BUHaropoam 3a HagaHHs nocnyr LLlopoky
MW NPOBOAMMO Ornsig 3aranbHOro po3mipy roHopapiB, OTPMMaHMX Big KMNIEHTIB 3 ayauTy Ta 3B’A3aHMX
3 HUMK cyB’eKTiB rocnogaptoBaHHs. B pasi, skwo 3aranbHa cyma roHopapy, oTpumaroro - 10 - TOB
«[IKI M1 €V YKPAIHA» 3BiT npo npo3opicTts 3a 2020 pik Big 04HOro KnieHTa 3 060B8’A3K0BOro ayauTy
pa3oM 3 KOHTPONbOBAHMMU HUM Cy6’eKTamMun rocnogaptoBaHHS CTaHOBUTD:

e OinbLw Hixx 15% Big 3aranbHOI CyMKn roHopapiB, OTpMMaHux KoMnaHieto;

o noHag 30% Big piyHOro Joxoay, WO reHepyeTbea Big 06CnyroByBaHHS NopTgeENto KNieHTiB
KOXXHMM NapTHEPOM 3 ayauTy, TO Taka iHbopMaList 4oNoBigaeTbCA napTHepam 3 JOTPUMaHHS
€TMYHUX BUMOT.

Ao nicnst 06roBopeHHs Takoi cMTyauii napTHEPOM 3 ayauTy | NapTHEPOM i3 LOTPUMAHHSA €TUMHUX
BUMOT MPUAMAETLCS PILUEHHS NMPO MOYAaTOK YX MPOAOBXKEHHSI BUKOHAHHSA 3aBOaHHA 3 ayauTy, TO
obnaea napTHepW NOBUHHI 06OB’A3KOBO Y3roguTn MiXk COBOI0 3aCTEPEXHI 3aX0AM LLOAO0 3HMKEHHS
3arpo3u HesanexHoCcTi OO MPUMHATHOro piBHA. BignoBigHi 3acTepexHi 3axoau, cepep iHWoro,
cKnagawTbCs 3.

o O0OroBopeHHs poO3Mipy i Xxapaktepy roHopapieB 3 ocobamu, BignoBiganbHMMK 3a
KoprnopaTuBHE ynpasniHHA KIlieHTa 3 ayauTy;

e KOHCYNbTyBaHHA 3 TPeTbOK CTOPOHOKW (Hanpuknag, 3 nNpodecinHOW opraHisauieto
Oyxrantepis Ta aygutopiB), abo 3 iHWMM He3anexHuM npodeciiHum Byxrantepom
(cy6’ekToM ayamTopcbkoi aianbHocTi), un JPA International, Ta

e pU3HAYEHHSA OpYroro napTHepa 3 ayauTy, KOTPUN He NOB’SA3aHUIN 3 KIIEHTOM | He BXOOMTb
00 cKkragy rpyny 3 BUKOHaHHSA 3aBAaHHSA, 0cob0to, BiANoBiganbHOK 3a ornag SKoCTi Takoro
3aBfaHHA 0O HadaHHS BUCHOBKY.

LLlooo nignpuemcTs, siKi CTaHOBMATL CYCMifNlbHUM IHTEPEC, AKLO OTPUMaHi roHopapu NepeBuLLyoTb
(4m ovikyeTbCS, WO nNepesuLlaTth) 15% 3aranbHoro piyHoro goxoay JPA B YkpaiHi, TO Taki 3aBAaHHs
3 060B’A3KOBOro ayauTy He ByayTb y3aTTi 40 BUKOHAHHS Y NPOOOBXeEHI. 3a piK, Lo 3akiHumMBcA 31
rpyaHs 2020 p., roHopapu 3a nNpoBefdeHHss O0OB’SI3KOBOro ayauTy, oTpuMaHi Big Oyab-sKoro
OKpPEMOro KnieHTa 3 ayauTy Ta KOHTPONbOBaHUX HUM Cy6’eKTIB rocnoaaploBaHHs, He NepeBuLLYyBanu
5% Big, 3aranbHUX 4OXOAIB Bi4 HagaHHA Hamu npodecinHux nocnyr 3a 2020 pik.

TpuBani CTOCYHKU 3 KNiEHTaMu 3 ayauTy

Mpwn ouiHUi pM3KKIB, 4O SIKMX CTAE CXWiMbHA OyOb-AKka KOMMaHiag BHACNIAOK TPMBANUX CTOCYHKIB 3i
CBOIMM KNiEHTaMK, MU 3BaXXaeMoO Ha 3MiHW xapakTepy i macwTaby 6i3Hecy KrieHTa, 3MiHM NOro
(biHaHCOBOrO CTaHy, CTPYKTYPU BIACHOCTI, yNpaBniHCLKOro ckrnagy, 3peLUToro Ha Oyab-SKi 3MiHM, Lo
MOXYTb NOCTaBMTK Mif 3arpo3y Hally He3anexHicTb YM penyTauito. ToMmy Hawa KomnaHis LWopoky
nepernagae nocnyru, Ski HaaarTbCA NOCTIMHUM KNiEHTaM 3 ayaAUTy Ha PeryrnsipHini OCHOBI.

AKWo YneHn ayauTopCLKOT rpynu 3 BUKOHAHHSA 3aBOaHHSA TpUBanuin Yac HagaktTb MNOCMYyrn OOHiv
opraHisauii, MoXXe BUHUKHYTU Hebeaneka BCTAHOBMNEHHSA ONMU3bKMX CTOCYHKIB ayauTOPIB 3i CBOIM
KNIEHTOM, WO Y CBOK Yepry MOXe BMAVHYTU Ha He3anexHiCTb poboTu. [N 3MEeHLIEHHS Takux
PU3UKIB MPUHANMHI KOXHi 7 pOKiB Bi, MOMEHTY CTBOPEHHSI Tpynu 3 BWUKOHAHHA 3aBOaHHSA 3
000B’sAI3KOBOr0 ayauTy MNignpMEMCTB, LLO CTaHOBMSATbL CYCMiNlbHUN iHTEpec, BiAbyBaeTbCcA poTauis
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KepiBHOro cknagy takol rpynu. Micnga uboro napTHep i3 BUKOHAHHA 3aB4aHHSA, SIKOro 3aMiHuun, e
NPOTArOM TPbOX POKIB HE MOXEe HagaBaTu MOCNyrM 3 ayauTy UbOMYy KhieHTy. Lle cTtocyeTbea He
TiNbKM NAapTHepIB i3 BUKOHaHHSA 3aBAaHb, a N napTHepIB, BiANOBidanbHMUX 3a ornag SKOCTi BUKOHAHHS
3aBgaHHAa 3 ayauty (hot review) Ta meHegkepiB. MexaHiam MOCTYNOBOI poTaulii 3aCTOCOBYETLCS
noeTanHo A0 KOHKPETHUX ocib, a He o BCIiEl rpynu, Ska BUKOHYE 3aBAaHHS.

MoniTuka kKoHdiAEeHUINHOCTI

LLlopoky Becb nepcoHan Hagae kepiBHUUTBY. KoMnaHii MMCbMOBI 3a8BU, ¥ SKUX NiATBEPAXYE CBOI
3000B’A3aHHS WOA40 AOTPUMAHHS KOHAIOEHLINHOCTI.

YcCi npauiBHUKN BUKOPUCTOBYHOTb YHiKanbHi naponi 4ns goctyny Ao iHdopmadii, BKiovadn OCTyn
00 pobounx komm'toTepiB. Maponi Ha Bxig 40 poboUMX KOMM'OTEPIB 3MIHIOETBCHA 3 BM3HAYEHOIO
nepioanyHicTio. ENeKTpoHHi HOCIT iHdbopMauii, Taki K BHYTPILUHI i 30BHILHI ANCKKU, LWUINAPYIOTLCH
3acobamu LWndpyBaHHSA OUCKIB.

MoniTvkn KomnaHii nepegbavatoTb 3abopoHy npauwBatM 3  iHdopmauieto KrieHTa 3
He3axuweHoro kKomm'ioTepa. EnekTpoHHa pdokymeHTauid i 6asn gaHux 36epiraloTbCs i
00pobNAITLCA B MPOEKTHUX OMPEKTOPISX, PO3MILLEHMX HA 3aXMLUEHIA BHYTPILLUHIN CEpBEpPHIN
Mepexi komnaHii. KokHa npoekTHa OMpeKkTopis Mae oOMexeHi mpaBa [ocTyny, SKi MarTb
BMKITIOYHO MpauiBHMKKN, 6e3nocepeaHbo 3anyyeHi 40 NPOBEAEHHSA ayauUTy KOHKPETHOrO KIliEHTa,
naptHepy KomnaHil Ta gupekTop AenapTamMeHTy TEXHIYHOro KOHTPOJIH.

[ocTyn npauiBHMKa OO KOMM'HOTEPU3OBAHOI CUCTEMUM MPOBEAEHHS i JOKYMEHTYBAHHS ayaunTy
Audit Ukraine JPA MOXNMBMIA BUKIMOYHO 3 MOro MepcoHanbHoro pobo4voro komn'iotepa.
KnieHTcbka iHbopmauia cuctemm 36epiraeTbCa Ha cepBepi, 4OCTYN A0 SKOro Ans nepcoHany €
obmexeHuM. licnsa 3aBepLUeHHs NPOEKTy NanepoBi poboyi AOKyMeHTU 36epiraloTbes y apxiBi 3
pexxMmMmom obMexXeHOoro AOoCTyny Ta nonepedHbO Bi3YyOTbCH BiAMOBiAANbHOW 3a iX 36epiraHHS
ocobo1o. [HwWi enekTpoHHi hannm nosda cuctemun Audit Ukraine JPA 36epiratotbcs B cneuianbHOMY
€NeKTPOHHOMY apXiBi — NPOEKTHIN OUPEKTOPII.

KomnaHis Bege peectp apxiBHMX NanepoBux amnie ona nosierweHHs 1xX igeHTudikauil Ta
PO3MILLEHHS, @ BECb Liel MpoLec KOHTPOE BignosiganbHa ocoba. [na 3MeHLWeHHA pusuky
BTpPaTW €NEKTPOHHUX AaHWX NPOBOAUTLCA CUCTEMATUYHE pPe3epBHE KOMitoBaHHSA iHopmauii 3
3aBaaHb. - 11 - TOB «XKI Ml €V YKPAIHA» Yepes cim pokiB Ans NiANPUEMCTB, LLO CTAHOBMSTb
CycninbHW iHTepec, Ta Yepes M'ATb POKIB Bif AaT NiANNCAHHA ayaNTOPCLKOro 3BIiTY ANS iHLWKX
NianpueMcTB, ayauMTOpPCbKi hannn MoxyTb OyTM 3HuLeHi. Ller yac moxe 6yTn npoaoBXeHO
3anexHo Big obcTaBuH (Hanpuknag, KNieHT MOXe 3BepHyTUCHa 3a BuTaramu ansa Gipxi) abo
KOHKPETHMX NpaBOBUX BUMOT.

MpuHUMNU POOOTU 3 KNiEHTaMU

MpMIMHATTA Ta NPOJOBXEHHA CTOCYHKIB LLle Ha eTani neperoBopiB 3 NOTEHUiIMHUM abo iCHYyUYUM
knieHtom KomnaHis He o6iude noganbLloro HagaHHa nocrnyr 6e3 niaTBepaXeHHs OAHO4YacHO
Kepyounm napTHEPOM, AMPEKTOPOM YNpPaBniHHA ayauTy | AMPEKTOPOM AenapTaMeHTy TeXHIYHOro
KOHTPOMO, K po3rnsgatroTb WOoA0 MOTEHUIMHOMO KhieHTa 3p0o3yMiniCTb i OAHO3HAYHICTb
3anponoHOBAHOINO 3aBAaHHS, MUTaHHS HAasiBHOCTI JOCBiAY, PeCcypciB, NOTEHUINHNX 0OMEXeHb Ta
KOHpNIKTY iHTEpeciB, penyTaLinHOro pusunky.

B pasi, 9KWwo BOHWM He MOXyTb [AiMTM 3rogM 4v HagaBaTW MOTEHUINHOMY KMiEHTY UiHOBY
NPOono3unLilo, OCTaToYHE PIlEHHSA WOoAO0 MOXIMBOCTI MogarnblUMX neperoBopis NpUUMaeTbes
Kepytounm napTHepoM. KomnaHis Hagae nocnyrn ¢isndyHum abo topugmyHum ocobam, Tinbku y
BMNaAKy, KON BOHN nepebyBatoTb Y CTaTycCi kKnieHTa. HUM MOXHa cTaTh AKLwo:

e (pisanyHa abo topugnyHa ocoba MOXe i Xxo4ye 3annaTUTU roHopap, WO eKBiBaNeHTHUN
BapTOCTi MOCNYr Ta pPU3uKiB, AKi MOB'A3aHi 3 IX HaJaHHAM;
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e 3aTpebyBaHi noOCnyrn 3HaxogAaTbCsl B MeXax Hawoi npodeciiHoi KomneTeHuii,
MOXMBOCTEWN, 3HAHHAX Ta LOCBIAY; ® HE ICHYE HIAKMX HEOOI'PYHTOBaHNX 0OMEXeHb Loao
CTPOKIB BWKOHaHHSI POOBIT, 3anydeHnX pecypciB, y3rogXeHoro piBHs OMNfaTu BapTOCTI
nocnyr;

e CTPOKMW Ta YMOBM BMKOHAHHS 3aBAaHHs MPUAHSATHI Ta BiANOBiAat0Te OCHOBHUM MpUHLMNAM
Hawwoi poboTn.

[nsa y3rogXeHHa OCTaTOYHOro PileHHS WoA0 NPUAHATTS Y1 NPOJOBXKEHHS chiBrpadi 3 KNiEHTOM
MU BUKOPUCTOBYEMO JINCT y3ropKeHHs, SKMN CKadaeTbCa Ha Niactasi MaTpuui pUsmkie, AKUn
iHTErpoBaHoO B Halle nporpamHe 3abe3neyeHHs 3 ayauTty — CaseWare Working Papers.

OuiHka 3amMOBHMKa sIK MOTEHUIMHOrO KrieHTa abo NpoOOBXEHHSA chiBrpaui 3 yXe iCHYH4YMM
KnieHTom BigOyBalOTbCA Ha OCHOBI (QOPMW  OUIHKM MPUAHATTS/MPOOOBXKEHHSA  CchiBnpadi.
BignosigHy dopmy komMaHga 3 ayauTy 3anoBHIOE Lle A0 BCTAHOBMEHHS AINMOBMX BiOHOCKMH.
3aBepLueHi hopMu OLiHKM 3aTBEepOKY€E NapTHEP 3 3aBAaHHA Ta, B pasi HeobXigHOCTI, ANpeKTop
ynpaeniHHA 3 ayauTy, abo AMPEKTOp yYNpaeiHHA ayguTy pa3oM 3 Kepyrunm napTHepom. B pasi,
AKLWO 6ynu igeHTndikoBaHi Oyab-aKi pU3NKM NPUAHATTA KNiEHTa, TO ANS BU3HAYEHHS noganbLuoi
MOXXIMBOCTI NPUIAHATTA abo NPOAOBXEHHS] CTOCYHKIB 3 KIEHTOM NapTHep 3 ayauTy MOBMHEH
OLHUTW BMNNKUB YCiX (haKkTOpiB HA €TMYHY NONiTUKY Ta npouenypv Komnawii. B Takmx Bunagkax B
3anexHoCTi Bif pPiBHA PU3UKIB NPUNHATTS KnieHTa noTpebye OBroBoOpeHHs 3 AUPEKTOPOM
ynpaBniHHa ayauTty Ta/abo kepyouum napTtHepoM. [loTeHuiiHi 3arpo3n He3aneXHOCTi
0OroBOpHOTLCA Ta Y3ro4KylOTbCS 3 MapTHEPOM, BignosiganbHMM 3a OOTPUMAHHS €TUYHUX
BUMOT.

BukoHaHHA 3aBAaHb 3 ayauTty

BMKOPUCTOBYEMO BU3HAHe Y CBITi cneuianizoBaHe nporpamHe 3abesneyeHHs CaseWare Working
Papers pasom 3 peanisoBaHoi Ha noro 6asi rnobanbHOK METOOONOrE MPOBEAEHHS i
OokyMeHTyBaHHs ayauty Audit Ukraine JPA. Lia meTtogonoria 6yna pospobneHa JPA Ukraine Ta
NOCTINHO NIATPUMYETLCA rPYMOLo il BUCOKOAOCBIAYEHUX dhaxiBLiB.

Audit Ukraine JPA € 3axuwieHolo cucTtemMolo, ika 3a CBOIMM BRACTUBOCTAMWU BiAHOCUTbLCHA OO
BesnanepoBux (paperless) cuctem npoBefdeHHs ayauTy. Cuctema MakcumarnbHO MiHiMi3ye
HeoOXigHICTb BedeHHs poboyoi AoKymeHTauii B nanepoBOMy BWAi, 3HA4YHO nigBuLLYE
edeKTUBHICTb poboTn. 3aBOsdKM MNIOKNIOYEHHIO OO iHTEPHETY cMcTeMa [O03BOMsE npautoBaTu
ayauUTOPCbKIn KOoMaHAi B Oyab-Akin Toyui CBiTY, @ nMapTHepy i MeHemxepy 3 3aBOaHHA —
KOHTPONIOBATU Xif BUKOHAHHSA ayauUTy B peXUMi peanbHOro Yacy, 3atBepaxyBaTil BUKOHAHHS TUX
4yuM iHWKX 3a4ad Ta CBOEYACHO KOpUryBaTW MiaH 4u cTpaTterito ayauty. Takun nigxig 3Ha4yHo
cnpowye Ta MpuUcKoproe poboTy nig 4Yac NpoBeAEeHHs TpaHCHAUiOHanbHOro ayauTy, Komnu
O[HOYAaCHO 3any4yeHi ayauTopu 3 Pi3HUX KpaiH, Y1 KONW Halli ayaAnTOPCbKi KOMaHaM NpaLolTb B
odpicax KrnieHTa B 4eKiNbKoX MicTax YKpaiHu.

LlogeHHa meTogonoriyHa niaTpyumMka ta CynpoBOLKEHHA METOLONMOrII 34iIMCHIOETLCA CUCTEMHUM
aAMbIHBICTPATOPOM, Y BifibLL KOMMMEKCHMX BUNaakax — rnobanbHOK TEXHIYHOW komaHao JPA
International. OcHoBHa MeTa ayguTy iHAHCOBOI 3BITHOCTIi — OTPUMaHHS OOI'PYHTOBAHOI
BMNEBHEHOCTi B TOMY, WO hiHAHCOBA 3BiTHICTb HE MICTUTb CYTTEBMX BMKPMBIEHb. Came TOMy
Hawa meTtogonoria ayauty 0a3yeTbCsl Ha OUiHIOBaHHI pu3nkiB — Tak 3BaHoMy Risk Based
Approach.

Ayantopam noTpidHO 3HaxoguTu 6banaHc MiXk 4OBIPOO Big ayauTy Ta KOMEPLIMHOK pearbHICTHo,
Matoum Ha yBasi, L0 PU3MK HEBUSIBIIEHHS CYTTEBOrO BUKPUBMEHHS (DiIHAHCOBIN 3BITHOCTI HE MOXe
OyTV NOBHICTIO BMKIIOYEHO. Hawa mMeTogonoria ayanty npunyckae, Wwo MakCUMarnbHUN piBEHb
o6rpyHTOBaHOI JoBipy 00 ayanTy — ue 95% BNEeBHEHOCTi y BUSIBMEHHI CYTTEBOI NomMunku. Lien
BUMIp, SKMA 3a3BuYah BUKOPUCTOBYETbCS MpPOdEeCinHMMM ayauTopamu, iHOAI HasuBalTb
«®dakTop HaginHOCTI 3».
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IHdbopMmaLis Npo gaTy ocTaHHbOI 30BHILUHbLOI NepPeBiPKU CUCTEMU KOHTPOIO AKOCTI

Y nuctonagi 2016 poky KOMMaHid Nponwna 30BHIWLHIO MEPEBIPKY CUCTEMU KOHTPOSO SKOCTI
ayaAUTOPCbKMX NOCMYr, SIKy NPOBOAMMAM MNpeAcTaBHUKM KoMiTeTy 3 KOHTPON0 3a ayauTOPCbKOH
JianbHicTio AyauTopcbKkoi nanatu YKkpaiHu. BUCHOBOK 3a pesynbTaTaMy 30BHILLHBbOIO MepeBipKu:
"KomnaHieto BnpoBampkeHa BignoBigHa cucteMa KOHTPOMO SIKOCTI, sika 3abeaneyvye obrpyHTOBaHy
BMEBHEHICTb Y TOMY, WO KOMMaHiqa i ii nepcoHan AitoTb BignosiaHo A0 MixHapoaHux ctaHgapTis
ayauTy, HagaHHA BheBHeEHOCTI Ta eTukn, Kopekcy eTukm npodecinHux OyxranTtepiB Ta
3aKOHOL4aBYMNX | HOPMATMBHUX BUMOT, LLIO PETYIIOTbL ayANTOPCLKY AiSNbHICTb, @ BUCHOBKU (3BiTH),
SKi HaaBanucsa KoMnaHieto, BiANOBigaloTb yMOBaM 3aBAaHHS .

Mepenik _nianpMemMcTB, LLUO CTaHOBNATbL CYCNifIbHUW iHTepec, SAKMM HagaBanucs
nocnyru 3 060B'A3KOBOro ayamTty B nonepeaHbLoMy biHaHCOBOMY poui

Halwa KomnaHis mae BENUKMA 4OCBIO B HA4aHHI nocnyr 3 060B'A3KOBOro ayauTy NignpMemMcTBam, Lo
CTaHOBMATbL CYCNiNbHUN iHTepec B obnacTti eHepreTuky, ripHMyoi Ta Ao6yBHOI MPOMMCIIOBOCTI,
30KpeMa, NigTBepaKeHHS pivyHOI hiHaHCOBOI 3BITHOCTI, CKNaZeHoi 3a MiXXHapogHUMU cTaHO4apTaMu
iHaHcoBOiI 3BiTHOCTI (MC®3). Tak 3aMOBHMKaAMM HaLLMX NOCNYr B nonepeaHboMy ¢iHaHCOBOMY
poui 6ynu Taki nignpUeEMCTBA, WO CTAHOBNATb CYCNiNbHWI iHTEpeC, SK:

MNAT « ATEK JOBPOMI/IbCbKA L3P»
TOB «ATEK AOBPOMINAABYTIINA»
040 «Llaxrta benosepckaa»
TOB «AT3K TpenguHr»
NAT « ATEK OKTABPCbKA LI3®»
TOB "AOTEK CEPBIC"
MAT «JInCUYaHCBbKBYTiNNA»
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MPAT CTapoKpamaTopCbKMiM MalLMHOBYAiBHUI 3aBOA,

TOB "EKQO" 2 3BiTH

MPAT "MeTanypriiHunit KombiHat "A3oBcTanb"

AN «Cenungissyrinna»

TAB "MONACHAHCbKMX BATOHOPEMOHTHUM 3ABOA"

TOB "TOPrOBWMIM AIM "HACIHHA

AN "Topeubksyrinna"
3aranbHa cyma BuHaropoau 3a 06OB’SA3KOBMI ayauT 3a3HadeHum nignpuemcteam y 2019 podui
cknana 3 351 Tuc. rpH.

IHopMaLisa Npo NpakTUKU 3abe3neyeHHs He3arieXXHOCTi, a TaKoX NiaTBepaXeHHSA
npoBeAeHHA BHYTPILWWHbLOro ornaay AOTPUMaHHA He3aneXHOoCTi

OfHol 3 TOMOBHUX BUMOI MpPOBeAEHHs1 OOOB'SI3KOBOro ayauTy Ta ayauTy NignpueMcTBs, LUO
CT@HOBNATb CYCMINbHUIN iHTEpeCc 3 He3anexHicTb. Lle nigTBepaxeHo Bumoramm 3akoHy YKpaiHu
«lMpo ayouT chiHAaHCOBOI 3BITHOCTI Ta ayauTOPCbKy AisnbHicTb» Ne 2258211 Big 21.12.2017p go
ayguTopiB Ta cyb'ekTiB ayanTopcbKoi AisneHocTi (Hagani - CALl) ctocoBHo HesanexHocTi: CALl mae
3a6e3neunTn He3anexHicTb Ta O6'eKTMBHICTb ayaAMTOpPIB Ta KMHOYOBOrO napTHepa npu HadaHHi
ayaUTOPCbKMX MOCAYr, 30KpeMa LUMSXOM BNpoOBaXeHHs BigNOBIAHWMX MONITUKM Ta npoueayp, a
TaKOX HasiBHICTb CUCTEMW KOHTPOSHO 3a iX BMKOHaHHAM ([onoxeHHs «[loniTuka Ta npouegypwu
3abe3neyeHHs He3aneXHOCTi Ta BHYTPILLIHbLOIO KOHTPOSO 3a SIKICTIO nocnyr, wo Hagae TOB «IXKI
Ml €N YKPAIHA» Ta iHwL.).

Mo-nepLue: KepiBHULTBOM ayaAUTOPCLKOI (PIPMKU YITKO BUKOHYKOTLCA MosioxkeHHs n. 1 c¢T. 10 3akoHy
LLOAO BMKOHAHHA ayauTy, a came: ayauTop, cama dipma, MOro y4YacHWKM, nocagoBi ocobu Ta
NpauiBHUKN € HE3ANEXHNMU Bif HOPUANYHOI 0co0u, hiHaHCOBA 3BITHICTb SKOI niandrana nepesipui
Ta He 6panu yyacTi y nigroToBLi Ta NPUAHATTI YNPaBRiHCbKMX PilleHb Takol PUANYHOT 0COBMW.

Mo-apyre: ayantopu Ta ayantopcbka hipma B LNTOMY BXMBAE HaNeXxXHUX 3axoAis s 3abesneyeHHs
He3aneXHOCTi Ni4 Yac HagaHHS ayaMTOPCbKMX MOCIYr y Bunagkax, nepeabavyeHnx MikHapoaHUMmn
cTaHgapTamu ayauTy, 30KpemMa, HeJoMyLEeHHS iCHY040oro abo noTeHuinHOro KOHGMIKTY iHTepeciB,
a TakoX BMNAUBY AOroBipHMX abo iHWKNX BiAHOCKUH, WO nepenbayeHo n. 2 ¢1.10 3akoHy.

Mo-TpeTe: ayouTopu Ta ayguTtopcbka hipma B UINOMY YTPUMYETBCH Bi4 HagaHHS ayauTOPCbKUX
nocnyr y pasi 3arpo3v MopasnbHUM MnpuHLMNaM, ManHOBMM iHTepecaM, 3axucTy 0CcoBUCTOCTi Ta
CiMEMHMX BIOHOCKH, MPUMYLUEHHS 40 BUYMHEHHS MEBHMX Ai BHACNIAOK (hiHAHCOBUX, OCOOUCTUX,
OOroBipHUX, TPYAOBUX Ta iHLWMX BiAHOCUH MiXK ayaMTOpOM, Cy6'eKkTOM ayANTOPCLKOT AiANbHOCTI, NOro
ayOuUTOPCLKOID MEPEXEK Ta iHLWOK 0Ccob0l0, 34aTHOK BMAMHYTU Ha pes3ynbTaT ayaAuTOPCbKMX
nocnyr, Ta LpMan4YHMMmn ocobamm, iHaHCOBa 3BITHICTb AKUX Nigndrae nepesipui, BHACMIQOK YOro
06'ekTMBHa, pauioHanbHa Ta obGi3HaHa TpeTa CTOpoHa, 6epyyn OO0 yBarm 3aCTOCOBaHi 3anoBikHi
3axo4u, MoXe OiNTN BUCHOBKY, LLIO He3anexHiCTb ayamtopa abo cyb'ekta ayanTOpCbKOi QisifIbHOCTI
He goTpuMmaHa. Lle nonoxeHHsA BUKOHYETbCA Ha nigctasi N.3 ¢T.10 3akoHy.

Mo - yeTBepTe ayguTOpChbka hipMa He HaJae ayaMTOPChKUX MNOCNYrv y BUuNnagkax nepenbadyeHnx n.
4 c1. 10 3aKkoHy, a came: y pasi aKWo ayaumTop, cyb'ekT ayaAMTOPCbKOI AISNbHOCTI, MOro KIH4OoBI
napTHepw 3 ayauTy, NOro BNacHMKN (3aCHOBHMKMK, y4aCHUKK), MOCaAOoBi 0COOM i NpauiBHMKKN Ta iHLUI
ocobwu, 3any4yeHi 4O HaaHHA TaKMX NOCAyr, a TakoX 6rM3bKi poauyi Ta YneHn cim'i 3a3HavyeHux ocio:

e € BITACHMKaMKn (piHAHCOBMX iHCTPYMEHTIB, eMiTOBaHMX OPUONYHOK ocoboto, diHaHCOBa
3BiTHICTb SIKOI Nignsarae nepesipui, abo pnanyHoi ocobun, NOB'A3aHOI 3 TAKOK OPUANYHOK
0CcO0O0I0 CMiNbHOK BIACHICTIO, KOHTPOMNEM Ta YMNpPaBMiHHAM, KpiM TUX, WO HanexaTb Takin
IOPUANYHIA 0cobi onocepenkoBaHO Yepes iIHCTUTYTIB CNifbHOro iHBecTyBaHHs (Hagani - ICl);
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e OepyTb yyacTb B onepauisix 3 PiHaHCOBMMMW iIHCTPYMEHTaMM1, EMITOBaHUMMW, rapaHTOBaHUMMU
ab0 iHW1M YMHOM NiATPUMYBaHUMM IOPUSNYHOK 0CO00I0, hiHAHCOBA 3BITHICTb SKOT Nignsarae
nepesipui, kpiMm onepaduin B mexax ICl;

e nepebyBanu NpOTAroM MNepiodis, 3a SKAM NPOBOAUTBHCH ayauT Ta B nepioq npoBedeHHs
ayauTy, y TpyAoBMX, AOrOBipHUX abo iHLWKX BigHOCMHAX 3 OPMAMYHOK 0C06010, dhiHaHCOBa
3BIiTHICTb SIKOT Mignarae nepesipLi.

(BrnaHa4vyeHHs TepMiHy "4neHu cim'i" WiTko HaBegeHo y 3akoHi YkpaiHum "lNpo 3anobiraHHs Ta npoTuagito
neranisauii (BiaMMBaHHIO) AOXOAIB, OAepPXKaHUX 3NOUYNHHUM LWNAXOM, (PiHAHCYBaHHIO TepopuaMy Ta
dhiHaHCYyBaHHIO PO3MNOBCIOAXEHHS 36poi MacoBoro 3HuweHHs» Ne 361-1X Big 6 rpygHs 2019 poky).

Mo - n'are: Ayamtopn ipMyM NpU BUKOHaHHI MPOEKTIB 3abe3nevyioTb OOKYMEHTYBaHHS B CBOIX
pobouNX AOKYMEHTaX BCiX CYTTEBMX 3arpo3 iX HE3aneXHOoCTi, a TakoX 3anobixXHUX 3axo4iB, BXUTUX
058 3MEHLUEHHS Takux 3arpos.

Mo - wocTe: AyamTopw, KNOYOBI NApTHEPU 3 ayauTy, NOCaAoBi 0CoOM i NpauiBHUKN ayaANTOPCLKOI
GipMn Ta iHWI 3anydeHi ocobu, Aki Bpanu yyacTb y HagaHHi nocnyr 3 0OOB'SI3KOBOro ayguTy
hiHaHCOBOI 3BITHOCTI, NONepeaXeHi WO NPOTAroM LLOHaNMeHLLE OLHOro POKy, a Y pasi NpoBefeHHs!
060B'A3k0BOro ayauty piHaHCOBOI 3BITHOCTI MIANPUEMCTB, LIO CTAHOBMATb CYCNiNbHUN iHTepec
(Hagani MCI), - npoTAromM LWOHaMMEHLLE ABOX POKIB MiCNsl HadaHHS BigNOBIOHMX NOCAYr BOHU He
MaloTb npasa:

1) ob6iimaTu KepiBHI NOCaan B OpraHi ynpasniHHS OPUONYHOI 0cobu, AKiN HagaBanucsa nocnyrm
3 060B'A3KOBOro ayauTy PiHAaHCOBOI 3BITHOCTI;

2) npu3HavaTtMcA YNEHOM ayaMTOPCbKOro KOMITETY lopuaMyHOi ocobu, skin Hagasanucs
nocnyrn 3 o6OB'A3KOBOro ayamTty (QiHAHCOBOI 3BIiTHOCTI, abo y pasi BiACYTHOCTI TaKoro
KOMITETY - YIEHOM OpraHy, LLIO BUKOHYE BiaNOBIgHI (PYHKLIT;

3) npusHavatuca (bytm obpaHuMm) 4YneHoMm agMiHicTpaTMBHOro abo HarnmsgoBOro opraHy
tOpMAMYHOT 0CcoBM, sikin HagaBanucsa nocnyrn 3 060B'A3K0BOro ayanTy PiHAHCOBOI 3BITHOCTI.

Y ayanTopcbKin ipmu iCHYOTb | AoaaTkoBi 3a60poHM, BU3HAYeEHi CT. 12 3akoHy, siki BNNnBatoTb Ha
He3anexHiCTb ayguTopa Takmx K. YneHam agMmiHiCTpaTUBHUX, KEPIBHUX Ta KOHTPOSTIOOYMX OpraHis,
Ti yqyacHuKam, a Takox il noB'a3aHMm ocobam 3abOpOHAETLCA BTPyHaTUCS B ayAUTOPCHKY OiANbHICTb
ayauTopa y crnocib, Wo nopyLlye NOro HesanexHicTb Ta 3arpoXxye 06'eKTUBHOCTI MOro AyMKW.

AyauTopcbka hipma npu HagaHHi nocnyr 3 060B'sI3KOBOro ayanTy (PiHaHCOBOI 3BITHOCTI 3rigHo 3 n.1
Ta n.6 cT1. 23 3akoHy 3abe3nevye:

e He3anexHictb Ta OO'eKTUBHICTb ayguTOpiB Ta KMKYOBOro NapTHepa npuv  HagaHHI
ayaAUTOPCbKMX NMOCNYT, 30KpeMa LLMSXOM BNPOBaAXXeHHS BIANOBIAHMX NOMITUKM Ta npoueayp,
a TaKOX HasIBHICTb CUCTEMU KOHTPONIO 3a iX BUKOHAHHSAM;

e 3aMpoBaKEHHS1 OpraHi3auiiHMX Ta agMiHICTpaTUBHUX MeXaHi3aMiB ONs1 NonepemkeHHs,
ineHTndikauii, ycyHeHHs1 abo ynpaBniHHA i pO3KPUTTS Oyab-SIKMX PU3MKIB Ta 3arpo3 CBOIN
He3arnexHOoCTi.

[lo noyaTKy BMKOHaHHSA 3aB4aHb 3 000B'sI3KOBOro ayauTy, Wwo nepegbadeHi Bumoramm n.1-4 yactnHu
1 c1. 28 3akoHy dhaxiBui ayauTopcbkoi ipMu NpoBoAATb Ta 3a40KYMEHTOBYIOTb B BiAMOBIgHUX
pobouNX OOKYMEHTaX OLHKY 3arpo3 He3areXHoCTi, a came:

= BiANOBIAHICTb BUMOram He3ane)HocTi, BUSHAaYEHUM 3aKOHOM;

= 3arpo3v He3anexHOCTi Ta BXMWTI 3acTepeHi 3axoAn AN 3MEHLUEHHA PU3unKiB LWoao iX
HacTaHHS;

" [OOCTaTHICTb KifIbKOCTi ayAnTOpIB Ta iHLIOro nepcoHary, Yyacy Ta pecypcis, HeobxigHnx ons
30INCHEHHA MOBHOrO KOMMMEKCY npouenyp A8 BUKOHaHHA 3aBgaHHA 3 0OOB'SI3KOBOrO
ayauTy biHaHCOBOI 3BITHOCTI (NonepegHin MnaH ayguTy);
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"  BigNOBiganbHICTb KITHOYOBOrO NMapTHepa 3 ayauTy Ta ayauTopis, dki OyayTb 3anydveHi oo
BUKOHaHHS 3aBOaHHA 3 060B'A3KOBOro ayauTy, BUMoram 3akoHy.

Mpwn ouiHKK 3arpo3 HE3aNeXHOCTi NPM BUKOHAHHI 3aBaaHb 3 ayauTty MNCl (BUMorn yactnHm 2 cT1. 28
3akoHy) aygutopamu ipMu JOKYMEHTYETbCS iHbopmauist npo:

1) BMKOHAHHSA BUMOT, BU3HAYEHMX 3aKOHOM, LLOAO BCTAHOBMIEHHS BMHAropoau 3a nocnyrn 3
oboB'askoBoro ayauty (cT. 26 3akoHy), AOTPUMaHHSA 0OMeXeHb 40 HafgaHHS NOChyr, SKi He
noe'asaHi 3 obos'A3koBMM ayauToM (n.4 cT.6 3akoHy), Ta TpMBanocTi nepiogy HagaHHS
nocnyr 3 o60B'A3KOBOro ayauTy MignpueMCTBY, WO CTAHOBUTb CyCninbHURA iHTepec (cT. 30
3aKoHYy);

2) YecHIiCTb i MOpAQHICTb MNOcadoBMX OCIO oOpraHiB ynpaeniHHA Ta HarnsagoBMX OpraHiB
nianpuemMmcTBa, LWO CTaHOBUTb CYCMiflbHWA iHTEpec, iHaHCOBa 3BITHICTb  HKOro
nepesipaeTbCS.

Kpim Toro, ayamMtopcekoto ipMoto LLOPIYHO HadatoTbCA NMUCbMOBI NiATBEPLKEHHS i HE3aNeXHOCTi
no ayautopcbkux komitetiB MCIl, abo opraHiB Ha ki noknageHi Ui yHKUii Ta SKMM HagalTbCs
nocnyru 3 060B's13k0BOro ayanTty iHaHCOBOI 3BITHOCTI (N.3 CT.28 3akoHY ), WO Cy6'eKT ayaAnTOPCHKOI
LiSiNbHOCTI, KNHYOBUIA NapTHEp 3 ayauTy, ayauTopu, siKi 3anyyarTbCs 40 BUKOHAHHSA BignoBIiAHOro
3aBAaHHsl, € He3anexHumu Big UbOro nianpuemcTBa, HagaeTbCsa iHopMauia npo 3arposu
He3aneXHOCTi Ta NPO Y3roM)KeHHS 3axXOAiB, WO BXMBAaTUMYTbCA OIS 3MEHLUEHHS PU3MKIB OO0 X
HaCTaHHS.

IHdopMaLia npo 6be3nepepBHe HaBYaHHA ayaAUTOPIB.

Migoip nepcoHany

Mw WopivHO OUiHIOEMO CBOT ManbyTHI KaapoBi NOTPebN 3 ypaxyBaHHAM HACTYNMHUX PaKTOPIB:

e 06cary pobiT, 3annaHoBaHOMy B MOTOYHOMY Ta HacTynHOMY poLli;
e BUAOY 3annaHoBaHUX pobiT;

e HasIBHOI CTPYKTYpWU nepcoHany;

e cneuianiaoBaHMX BUMOT 40 3HaHb;

e iHWMX BUMOT 4O NepcoHarny (HaBYaHHS, agMiHICTPyBaHHSA TOLLO).

Mwu nparHemo npautoBatu SK 3 SOCBigYeHUMU npodbecioHanamu, Wo po34iNsaTb LiHHOCTI HaLoil
KomnaHii, Tak i 3 TanaHoBuTol Monoaato, ansa sakol JPA B YKpaiHi cTaHe BOanvMm cTapToM Kap'epu.
JPA B YKpaiHi cniBnpaute 3 NpoBigHMMM haxoBMMKU BULLMMK HaBYanibHMMW 3aknagamu Ta Mae
CUCTEMHUI NIAXi4 0O NPOLECY HaMMy Ta CTaXyBaHHS, WO CKNAO4AETbCs 3 PETENbHOM0 BUBYEHHS
aHkKeT i Giorpadin, nepeipkM kBanidikauinHMx gunnomis, cepTudikaTiB Ta pekoMmeHaauin, ae ue
BBaXXaeTbCsA AOPEYHMM, NPOBEAEHHS iHAMBIQYANbHNX IHTEPB'I0 3 NOTEHUINHUMM CriBpOBIiTHMKaMKN Ta
IX TeCTyBaHHS.

Hawi meTogukun Bindopy 3ocepeKeHi Ha TeCTyBaHHI NOBHOMO CMEKTPY HaBMYOK i SKOCTEN, sKi MU
BBaXXaemo HeobXiaHMMK Ansa gocsarHeHHa B Komnaii ycnixy B AkocTi ayamTopa abo KOHCynbTaHTa.
MporecinHe HaB4yaHHA [lpodecinHy komangy opMmye Ta NIATPUMYE MNOCTIMHE NOEAHaHHS
30BHILLHBOrO Ta BHYTPIWHLOMO HaBYaHHS MpaUiBHUKIB BCiX pPIBHIB Bif CTaxepa [0 napTHepa.
MpoTsarom GaraTtboX POKIB MM BU3HAEMO BUpIlLANbHY POSfib CUCTEMWU MOCTIMHOrO NpodecCiHOro
HaBYaHHSA HaLUKX NpaLiBHUKIB B AKOCTi MOCHYT.

Taka cnctema Oxonoe K HOBUX CNiBPOBITHUKIB, AN akux JPA B YKpaiHi € nepunm micuem poboTu,
Tak i gocsigveHnx daxisyis. MapTHep 3 ayanTy NOBMHEH BOMOAITA yCiMa HEOOXIOHMMWN HaBMYKaMu
Ta MaTu NOTPiGHY KOMMETEHLit0, a NOro NapTHEpPCbKa poNnb Mae OOBOAMTMCH OO BigoMa KIlieHTa.
Tinbkn kBanigikoBaHi ocobu — cepTudikoBaHi ayanTopu MaroTb NpaBo AiATU Big iMeHi KomnaHii B
SAKOCTi KNIOYOBUX NapTHEPIB 3 ayauTy Ta nNignnucyBaT ayauToOpCbKnin 3BIT.
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B KomnaHii ctBopeHa MaTpuusi npoecinHoro pos3BUTKY MpauiBHUKIB yNpasniHHA ayguTy, ska
nepeabayae BUKOHaAHHS MNpPaUIBHUKOM MNEBHUX BUMOr A0 Modanblloi npodeciiHoi ocBiTM Ans
MOXXMMBOCTI Moro nigsuwleHHs B Komnadii. Taka matpuus, cepen iHWOro, posrnsigae nepenik
NpiopuTETHUX ANS KOMNaHii npodecinHnx Keanidikauin i cepTudikauin Ta mMoxnmeicTe Bubopy
npawiBHMKOM Nporpamu 3a Noro BnacH1MM BnogobaHHAM 3a 0MNOMOro anbTepHaTMB Y1 NPOMIPKHNX
KBanidikauinHnx nporpam.

TpeHiHrn perynspHo NpoBOAATLCA MPOTAroM PoKy. [NapTHepw Ta iHLWI KepiBHI NpaLuiBHUKK BiOBIAYIOTb
nepiognyHi Kypcu 3 MOMiMWeHHS iX HAaBWYOK YnpaBniHHA Ta OCOBUCTOro poO3BUTKY, NPUAMaoTb
y4yacTb B KOHepeHLiax Ta Kpyrnux cTtonax. Bucokun piBeHb 3HaHb B UUX cdepax gonomarae
3abes3nevyBatn GesnepebiiHe edekTUBHE NpoBedeHHs ayauTy. Bci cepTudikoBaHi aygutopwm
npoxoaaTb 060OB’sI3KOBE 30BHILIHE YAOCKOHANEHHs nNpodecinHmnx 3HaHb. MiHiManbHa TpuBanicTb
Takoro nigBuLeHHs keanidgikauii cTaHoBUTb HE MeHLW HixX 100 roguH NpoTaroM 3-X NOCigOBHUX
KarneHgapHuX pokiB.

OuiHKka nepcoHany

Mwu iHBecTyemo BaraTo 3ycunb Ta eHeprii 4ns Toro, Wwob cniBpobiTHNKM 3HANM HEe TiNbKK WO Big, HUX
OYIKYETBCA Ha KOXHOMY eTani Kap’epu, a W 9K Uboro Aocart. KoxHomy kap’epHomy Lwabnio
Bignosigae nesHui nepenik KPI (Key Performance Indicators), skux cniBpo6iTHWK NOBUHEH AocAratu
NPOTArOM POKY A0 LOPIYHOMO OLiHIOBAHHS.

KoxxHoro poky My npoBoANMO aHani3a poboTn nepcoHany, OLiHIYN €ePEKTUBHICTb | KOMNETEHTHICTb
cniBpobITHUKIB Ta iXHIi NOTpebu y npodeciviHin NiarotTosui. Pe3ynbTati KOXKHOro Takoro OUiHIOBaHHS
BUKOPUCTOBYIOTBCA ANSA MPUAHATTA pilleHHs Npo nocagoBe NiABULLIEHHA Ta npemitoBaHHA. [Ons
CBO€YaCHOCTI iHbOpMyBaHHA nepcoHany, 6e3nocepeaHbo 3any4yeHoro 40 HagaHHA ayguTOPChKNX
nocnyr, Npo MOXNUBI HeAoMikM B iX pPoBOTi, WNSAXM X YCYHEHHHA, Ta CBOEYACHOCTI 3axoAiB 3
KOpUryBaHHSA nnaHis NpodecinHoro po3BuTKy, NPOTANOM POKY MPOBOAATLCS NPOMDKHI OLiHIOBAHHS
Ta OUiHIOBaHHS NpauiBHMKa 3a pe3ynbTaTtaMn yy4acTi B KOXKHOMY NPOEKTI.

Mig yac aHanisy KomneTeHUii Ta BMMOr Ans No4anblIOro Kap'epHOro 3pOoCTaHHSA OUIHIOKTbCA
TeXHIYHI 3HaHHA, akagemiyHa Ta npodpecinHa kKBanidikauia, ydacTb Yy BHYTPIWHIX cemiHapax,
HaBWUYKM aHaANITUYHOrO MUCHEHHS | KOMYHiKabenbHOCTI, BMiHHA HaBYaTUCS i NpautoBaTh B KOMaHAi,
OGyayBaTuh 4inoBi CTOCYHKM 3 KIiEHTaMM, a TaKoXX 0COBUCTI AKOCTi Ta NPOMECiNHI BUMOTN PO3BUTKY.
HeBig’eMHOI0 YaCTMHO TaKOro OLiHIOBAHHS € OLiHKa SIKOCTi BUKOHaHOi poboTH.

PileHHs npo NigBMLLEHHS po3rnagacTbCa Ta NnpumMMmaeTbca Ha Kpyrnomy ctoni oguH pas Ha pik Ha
nigcTasi aHanisy BukoHaHHs KPI koxxHuM npadisHukom. B Kpyrnomy ctoni 6epyTb y4acTb aAMpekTop
ynpaBniHHA ayauTy, NPOBiAHI NapTHepy Ta MeHegxepun 3 ayauTy. OBoB’A30K napTHepa 3 ayanty —
nepekoHaTucs, WO yci cniBpobIiTHUKM MOro KOMaHAM MatoTb MOTPIOHI BMiHHA | Yac ana poboTu
BiANOBIAHO A0 NpodecCinHUX CcTaHdapTiB Ta HOPMaTUBHO-MPaBOBUX BUMOr. Tomy, dopmytoun
KOMaHay 3 ayauTy [Ons BUMKOHAHHS KOHKPETHOro 3aBAaHHA, MapTHEp pas3oM 3 MeHeLKepoMm
npunMatoTb 4O yBaru nornepeHin OCBig NpauiBHUKIB Ta ix noTpeby B noganbLiomy npodecinHomy
pPO3BUTKY, BiAMOBIOHICTb iICHYIOYOIro NPOMECINHOIO PiBHA Ta M’SKMX HaABMYOK OYiKyBaHUM 3ajadvam,
BMKOHaAHHA AkMx Byae BMMaratucs Big npauiBHuKa.

BigpomocTi Woao npvHUMNiB BUHaropoau npawi Kno4YoBUX NapTHeEpIB.

Cuctema BMHaropoau KI4oBMX MApPTHEpPIB 3 ayauUTy BCTAHOBMIOETLCS TPYOOBUMUW OOrOBOpaMu
BiANOBIOHO 3 Aitoyoto B Komnawii cuctemoro onnatu npaui. BuHaropoga kntovoBux naptHepis TOB
«KI Ml EN YKPAIHA» cknagaeTbcs 3 TPbOX CKNagoBUX €NTEMEHTIB:

e Salary income — womica4yHa dikcoBaHa 3apobiTHa nnaTa, sika Bigobpaxae posb napTHepa
B KomnaHii i horo o60B’A3KU;
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e Performance income — BuHaropoga, aka Bigobpaxae hiHaHCOBI pe3ynbTaTh OisiNbHOCTI
KOXXHOro napTHepa 3a piK, Taki sIKk NokasHuMku npubyTKy 3a nopTdenem KIieHTIB Ta iHLi
dakTopu;

e Equity income — Bunnata guBigeHdiB, sika BigoOpaxae 4YacTKy KOXHOro napTHepa B
npubyTKy KomnaHii 3a pik.

Llen enemMeHT BMHaropoau BUMMa4YyeTbCA MapTHepaMm, siKi MaloTb YacTKy yyacTi B CTaTyTHOMY
kanitTani KomnaHii Ta 3anexuTb Big iHaHCOBUX pe3ynbTaTiB AisnbHocTi Komnawii 3a pik. Kpim Toro,
napTHepW, WO He MakTb YacTKy ydacTi B CTaTyTHOMY Kanitani, MOXyTb 3a BaxaHHAM HabyTu Taky
YyacTKy 3a 3rool napTHepis, WO € y4acHUMKamMu B CTaTyTHOMY Kanitani. JueigeHan 3anexatb Bif
pO3Mipy YacTKK yyacTi B Kanitarli KOXHOro OKpeMoro rnapTtHepa.

Onuc noniTuku poTtauii KNYOBUX NAPTHEPIB 3 ayaAUTYy Ta ayaAUTOpiB, 3anyyYeHux Ao
BUKOHaAHHSA 3aBAaHHA 3 060B’A3KOBOro ayauTy.

MepioanMyHO, He MeHL SIK OOWH pa3s Ha CiM poKiB 3AINCHIOETLCA poTaLis KepiBHUKA rpynu 3 3aBOaHHA
3 HajaHHA BneBHEHOCTI. dPaxiBui, SAKi 34INCHIONTbL MNOCTIMHUA MOHITOPUHI 3aMOBHMKA, WOro
KOHCYnbTyBaHHA abo kepyloTb (KypaTopu) nocrnyramm 3 ayTCOPCUHTY, NignsratoTb poTauii (0anH pas
Ha 3 pOKK) 3 HACTYNHUM NPU3HAYEHHAM Ha Lier 06’eKT Yyepes 2 poku nocninkb.

Y pasi HeMOXNMBOCTI poTauil haxiBuiB, 04MH pa3 Ha ABa POKWU 34INCHIOETLCA He3aneXHa nepesipka
poboTV nepcoHany 3 HajaHHA 3aMOBHWKOBI aygUTOPCbKUX MOCAYr BiAnoBiganbHMM 3a KOHTPOIb
SAKoCTi abo 3any4yeHUM HesanexXHUM ekcrnepToM.

IHdbopmauisa npo fgoxoau Big HagaHHA nocnyr 3 060B'A3koBOro ayauty cdiHaHcoBOI
3BITHOCTI _NigNPUEMCTB, LIO CTaHOBMATbL CYyCNifIbHUM _iHTepec, i cyO6'ekTiB, IO
HanexaTb A0 rPyny KOMNaHiu, MaTePUHCLKOK KOMMNAaHIEK AKUX € TaKi NianpueMCTBa;

NAT «ATEK OBPONIJIbCbKA L3®»

TOB «ATEK AOBPONINNABYTIANA»

040 «lWaxta benosepckasa»

TOB «T3K TpeignHr»

MNAT « ATEK OKTABPCbKA LI3®»

TOB "ATEK CEPBIC"

MNAT «JIncu4yaHCbKBYrinnA»

MPAT CTapoKkpamaTopCcbKunit malimHobyaiBHWA 3aB0A,
TOB "EKO" 2 3BiTH

MPAT "MeTanypriliHnin kKombiHat "AsoscTans"

AN «Cenungpissyrinna»

TAB "NMOMNACHAHCbKMA BATOHOPEMOHTHWIM 3ABOA"
TOB "TOPTOBWI AIM "HACIHHSA

AN "Topeupbksyrinna"

Ha 3aranbHy cymy 3 350,9 Tuc. rpH.

[0X04M Bif, HagaHHA nocayr 3 0608’A3KoBOro ayanTy GiHAHCOBOT 3BITHOCTI IHLLMX HOPUAMYHUX OCIb;

MPAT « ATEK NMEM—EHEPTOBYTI/1/1A»
TOB «TexpemnocTaBka»
TOB «T9K Kypaxosckas LLO®»
TOB «NHTepaHeprocepsuc»
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TOB "OTEK MNPOHIBCbKA TELL"

MPAT 3aBog, Yacisosipcbki aBTobYCH

MNn “O6yxiBmicbkBTOpPpPECYpPCH”

TOB "371PABO"

TOB "KAPMATCMOIN"

MpAT 103MY "YKPNPO®O340POBHNLUA"

MNT "Nlombapg, "Hosuii yac" TOB "Mnatipa" i komnaHia"
TOB"ABC NOTICTUKA"

MOBHE TOBAPUCTBO "/IOMBAP/, "AHOPEEB | KOMMNAHIA"

TOB "MPUMOPCKA BITPOENEKTPOCTAHLIA-2

Ha 3aranbHy cymy 2 835,4 Tuc. rpH.

[0X04M Bif, HaAaHHA A03BOJIEHUX HEAYAUTOPCbKUX NOCAYT NiANPUEMCTBAM, LLLO CTAHOB/IATb CYCMNiIbHUM
iHTepec;

HeMa€E

[0X0AM Bifl HaflaHHA HeayAUTOPCbKMUX NOCAYT iHWWM I0PUAMYHUM ocobam;

MPAT "AMNK NuBecT" OTYeT pyKoBoACTBA

NT "Nombapa "Hosuit yac" TOB "Mnatipa" i KomnaHia"
MOBHE TOBAPUCTBO "/IOMBAP/, "AHAPEEB | KOMMAHIA"

TOB Hosa lNowTa

TOB "KPEOUTCEPBIC"

TOB "MPUMOPCKA BITPOE/IEKTPOCTAHLIIA-2

TOB "MPUMOPCKA BITPOE/IEKTPOCTAHLLIA-2

Ha 3aranbHy cymy 497,0 TuC. rpH.

MiaTBepaXeHHA KepiBHULTBA

FeHepanbHui ampektop TOB «XKI NI EN YKPATHA» Bia imeHi Komnanii ctBepaxye, LWo:

e CUCTEMA BHYTPIWHBLOrO KoHTpon npotarom 2020 poky B UinoMy yHKUiOHYBana
edEeKTUBHO, BKITHOYHO 3 NONITUKaMn Ta npoueaypamu 3 6e3nepepBHOro HaBYaHHs ayauTopiB
Ta 3abe3neyeHHs He3aneXXHoCTi ayauTopCbKoi dipMu;

e BXMBaNuUcsa 3axoam Woao 3abes3neyeHHs He3anexHoCTi;

* MPOBOAUIUCSH BHYTPILLHI OrNaan 4OTPUMAaHHS He3arneXHOCTi.

MpoTe cnig BpaxoByBaTy, LLIO BHACNIAOK BIIACTUBMX OOMEXKEHb CUCTEMA KOHTPOJTHO SIKOCTi HE MOXe
3abe3neunTn abCoOMTHY BMNEBHEHICTb Y TOMY, WO BCi BUNaAKM HEOOTPUMaHHA BMMOI YMHHOIO
3aKOHOAABCTBA Ta HOPMATUBHO-MPABOBOIO perynoBaHHA 6yayTb nonepemkeHi abo BUABNEHI.

IHdopMaLis Npo NoB’sA3aHUX OCiO cyb’ekTa ayaUTOPChLKOI AifANbHOCTI.

TOB "MAKKOHCAJTCEPBIC" / 39555213

3aman Oner Onerosuy

KOPMOPAL|IS "AYOUTOPCBHKA MPYTMA YKPAIHWN" / 23733975
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TOB "IMCUYAHCBKAYONT" / 31805993
"IHCTUTYT MPO®ECINHNX YNPABNAKOUMNX" / 34798345

3aman Oner Bonognmuposny

"NOBCOH-AHANITUK" / 31056032

"AYOUTOPCBKA ®IPMA "0OBECOH-KOHCAJTTUHIT™ / 21681636
"BEHTAMC AYONT" / 40182892

"AMPAING" / 36176647

Cnyrina CsitTnaHa AgonbciBHa

"NOBCOH-AHANITUK" / 31056032

"AYANTOPCBKA ®IPMA "0OBCOH-KOHCAITTUHI™ / 21681636
"€BPOMNENCbBKMIN" / 39360916

"KAMITAN FOKPEWH NTA" / 39497445

"BEHTAMC AYOUT" / 40182892

Cniyrin AHaTonin Agonbgosuy Vi

Kepyrouuin naptHep 7 Ve Oner 3aman

TOB «KI Ml EN YKPAIHA» i /
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